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1. Team Work
2. Application 

Development
3. IT Operations 

Management

1. Business 
Strategy

2. IT General 
Management

3. IT 
Turnaround

1. Client Relations
2. Project / 

Program 
Management

3. Project in 
Trouble 
Turnaround

4. Professional 
Development

1. Major Culture 
Change 
/Transformation

2. Human 
Resource 
Management

3. Internet based 
Recruiting 
Management 
and Strategy

1. Internet 
Business 
Strategy

2. Agile / Rapid 
Application 
Development

1. Business 
Strategy and 
IT Enterprise 
Architecture

2. Global IT 
Architecture

1. Book 
Authorship

2. Executive 
Coaching

3. Strategy 
Facilitation

1. CEO Level 
Organization 
Turnaround

2. Board 
Management

3. Government 
Relations

1. E-Learning
2. Top / Down –

Bottom Up 
Enterprise 
Transformation

3. Forward Looking 
Performance 
Management

Became a 
solid team 
member and 
group 
facilitator. 

Developed 
Subject Matter 
Expertise in 
application 
development, 
IT production 
management, 
IT planning / 
chargeback 
and disaster 
recovery 
management

Turned a 
failing IT 
department 
into a 
responsive 
customer 
centric IT 
service 
organization 
while 
consistently 
reducing year 
over year unit 
operating 
costs.

Ran a 
profitable 
consulting 
business 
delivering 
professional 
development, 
project 
management 
and facilitation 
services.
to large 
organizations
clients 
throughout 
North 
America.

Led the cultural 
turnaround 
program for an 
IT organization 
that was 
created out of a 
set of mis-
aligned IT 
departments 
using conflicting 
core 
technologies.

Recruited 600 
IT professionals 
in 3 months, 4 
IT VPs, and 12 
IT AVPs.

Led the Y2K 
Change 
Management 
Program for 
MLF.

Created an E-
commerce 
software 
development 
and 
production 
management 
organization 
that took MLF
into profitable 
E-commerce. 

Aligned IT 
Architecture to 
MLF’s
business 
strategy. 

For a new CIO, 
dispersed the 
E-commerce 
group back 
into the 
divisional IT 
organizations. 

Wrote and 
published the 
Competency 
Styles 
services of 
personal 
professional 
development 
work books.

Handled 
executive 
coaching and 
strategy 
facilitation 
assignments 
for clients.

Turned around 
the operations of 
the organization 
managing the 
annual production 
of $600,000, 000 
of Ontario chicken 
on 1,110 farms.

Led the 2 year 
negotiation of the 
farm gate price of 
Ontario chicken, 
which added over 
$60,000,000 to 
the income of 
Ontario chicken 
farmers annually. 

Handled project 
/programs management 
program and creative 
assignments for clients in 
the areas of 
organizational 
transformation and e-
learning to support 
organizational 
transformation.

Authored books, voice 
overs and presentations 
on project management, 
IT architecture, e-
learning, human 
resources, talent 
management, 
performance 
management, and 
organization turnaround.

WCI = Workplace Competence International Limited
WCA = Woldring Consulting Associates


